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Catch a glimpse of a new life waiting just
beyond the door. PMRC offers families, hoping
to own a home, the key to unlock a world of
warmth and stability.

Through our financial support and guidance, we
turn dreams to reality, helping community
members to get the safe haven that they
deserve. Let’s delve into the future

stronger and safer!
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OVERVIEW

PMRC was formed with the aim to address the severe
shortage of housing in the country not only by making
housing finance available to primary mortgage
lenders but also by increasing affordability through the
provision of long-term liquidity and introduction of
fixed rate financing.

We as a Company value the desire of all those
individuals who can not afford to either build a house
or move to a bigger one; better suited to their needs.
PMRC envisions to make housing accessible and
affordable, increasing financial inclusion for low and
middle income segments, and providing investment
opportunities to capital market participants by offering
new asset products.






VISION

To be a leading catalyst for the development of
housing finance and capital markets in Pakistan.

MissION

Promote expansion of affordable housing finance.

Establish high standards of mortgage practices for
housing finance.

Provide innovative, viable and market-based financial
products for the development of mortgage market
in Pakistan.

Introduce new classes of conventional and Islamic
assets to deepen and widen the local capital market.






Integrity and Professionalism

We act with integrity and professionalism and build trust by
always making the right choice.

Excellence

In the pursuit of excellence in our delivery, we will continuously
enhance the quality and performance of our service levels
through collaboration, development and technology.

Responsibility
We are a responsible organization with a commitment to deliver.

We strive for excellence and take full responsibility of our
decisions and actions.

Respect
Respect and trust in the capabilities of our employees will be our

driving force.

Innovation

We continuously explore new approaches to business and open
to opportunities that will create value for stakeholders.

Teamwork

We foster the spirit of one-team through encouraging
collaborative efforts to achieve common goal.






VIS Credit Rating Company Limited (VIS) has
reaffirmed entity ratings of PMRC as ‘AAA/A-1+'(Triple
A/A-One Plus). Outlook on assigned ratings is stable.

Long Term
AAA (Triple A)

The long-term rating of ‘AAA’” indicates highest credit
quality.

Short Term
A-1+(A One Plus)

The short-term rating of '‘A-1+' (A One Plus) signifies
highest certainty of timely payment; Short-term
liquidity, including internal operating factors and/or
access to alternative sources of funds, is outstanding
and safety is just below risk free GoP's short term
obligations.
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SUSTAINABILITY

PMRC strives to deliver affordable housing programs
that emphasize minimizing environmental impact,
championing energy efficiency, and nurturing social
and economic sustainability. Sustainable housing not
only contributes to environmental well-being but also
results in long-term financial savings for homeowners
by reducing utility bills and maintenance costs. This
commitment plays a pivotal role in addressing the
challenges of climate change and promoting a built
environment that is both more sustainable and
resilient.
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TRUsSTEE oF CREDIT

GUARANTEE TRUST
(CGT)

PMRC acts as the trustee of
the CGT established by the
Government of Pakistan,
ensuring support for
low-cost housing finance.

ANCE FACILITY FOR
AND MIDDLE
OME SEGMENT

provides financing
ies to Fls to generate
ng loans tailored for low
iddle-income segment
ing broader access to
dable housing.

CONVENTIONAL &
IsLAMICc FINANCING

PMRC provides financing
through both conventional
and Islamic modes,
catering to a diverse range
of borrowers.

DEVELOPER FINANCE

Recognizing the limited
availability of developer
financing in Pakistan, PMRC
offers financing facility aimed at
supporting developers, thereby
promoting the construction of
new housing projects.




GREEN FINANCING
INITIATIVES

PMRC is committed to
promoting sustainable
development by launching
green financing facility,
enabling Partner Financial
Institutions (PFls) to extend
solar financing solutions to
their customers.

FINANCING FOR
PENSIONERS

PMRC has tailored
financing facility
specifically designed
for pensioners.

d member of the
Asian Secondary
et Associations
A), aligning itself
rtgage financing

ANCING FOR
ERNMENT
’LOYEES

has tailored financing
y specifically designed
overnment employees,
ating their access to
ng finance with
able terms.

WoMEN HousiING FINANCE

The Women Housing Finance product
variant is a targeted initiative developed
to promote financial inclusion and
empower women through
homeownership. This specialized
mortgage product is designed to
encourage Primary Mortgage Lenders
(PMLs) to extend housing finance to
women borrowers.




THE BOARD'S FOCUS REMAINED FIRMLY ON
SAFEGUARDING SHAREHOLDER VALUE WHILE
ENSURING THAT PMRC FULFILLS ITS DEVELOPMENTAL
MANDATE IN A SUSTAINABLE AND PRUDENT MANNER.




Pakistan’s economy in FY2025 reflected cautious stabilization amid structural challenges. Real GDP growth was
recorded at approximately 2.6%, indicating moderate expansion supported by industrial activity and a resilient services
sector. Inflationary pressures eased during the year, enabling the State Bank of Pakistan to reduce the policy rate
significantly from 22.0% to 10.50% by December 2025. Fiscal management remained relatively prudent, with continued
efforts toward deficit containment and revenue enhancement, while the external sector showed mixed dynamics amid
resilient remittances and select export segments. Looking ahead, GDP growth is projected at around 3%, subject to
continued fiscal discipline and structural reform implementation. Within this improving environment, the mortgage
finance sector demonstrated recovery momentum in 2025, and is expected to expand by approximately 15% to 20% in
2026, with fresh industry disbursements projected in the range of Rs. 70 to 80 billion.

Within this evolving macroeconomic landscape, FY2025 marked an important milestone in PMRC's institutional journey
as the Company’s total assets crossed PKR 100 billion, representing a 48% increase during the year. Net outstanding
advances expanded by approximately 17%, while investments increased by 54%, strengthening liquidity buffers and
balance sheet flexibility. The Company recorded a net profit of PKR 2.8 billion with earnings reflecting disciplined pricing,
prudent risk management, and stable asset quality.

Importantly, the Board maintained strong oversight on operational efficiency. Focused measures were undertaken to
control expenses and enhance productivity, resulting in the cost-to-income ratio being maintained at an efficient
18.4%. The Board views this as a strong indicator of institutional discipline and operational maturity as the Company
continues to scale its operations.

PMRC also successfully maintained its AAA credit rating, underscoring the strength of its governance framework,
balance sheet resilience, and risk management practices. The Board considers this rating as a reflection of steady
progress, sound oversight, sustained confidence of shareholders and stakeholders and institutional resilience.

Throughout the year, the Board remained actively engaged and responsive, providing strategic direction and rigorous
oversight across governance, liquidity, capital planning, and risk management. The diversity of expertise and
independence of judgment at the Board level continued to be a defining strength of the Company. The Board's focus
remained firmly on safeguarding shareholder value while ensuring that PMRC fulfills its developmental mandate in a
sustainable and prudent manner.

As economic conditions stabilize and the housing finance market regains momentum, PMRC is well positioned to
contribute to the next phase of market development, supported by strong governance, a resilient balance sheet,
operational efficiency, and a clear strategic direction. The Company remains committed to contributing meaningfully
to the strengthening of Pakistan’s housing finance ecosystem.

On behalf of the Board of Directors, | thank our shareholders and stakeholders for their continued trust and confidence,
and | acknowledge the dedication of management team and staff in advancing PMRC’s objectives during the year.
Lastly, 1 would like to acknowledge and commend the CEO Mudassir Khan for his efforts and commitment in
progressing PMRC to this level and | wish him well as he moves on to pursue other goals.

=
Fouad Farrukh

Chairman

Date: March 04, 2026

® Annual Report 2025 17



PMRC’S PRIORITIES WILL REMAIN FOCUSED ON SCALING REFINANCE
OPERATIONS RESPONSIBLY, DIVERSIFYING FUNDING SOURCES,
EXTENDING TENOR WHERE FEASIBLE, AND FURTHER STRENGTHENING
INITIATIVES RELATED TO WOMEN AND GREEN HOUSING FINANCE.




On behalf of the management team, | am pleased to present the Annual Report of Pakistan Mortgage Refinance
Company Limited for the financial year ended FY2025.

The year 2025 marked a significant phase of economic stabilization and renewed confidence in Pakistan’s economy,
as key macroeconomic indicators reflected a gradual recovery despite heavy rains that triggered flooding. Parts of
Punjab were amongst the worst hit causing widespread casualties and disrupting supply chains not just in Punjab but
across the country. In spite of these challenges, inflation averaged approximately 5.2% during FY2025-26, supported by
prudent monetary measures undertaken by the State Bank of Pakistan, while the policy rate was progressively reduced
from 13% to 10.5% as price pressures eased.

PMRC delivered yet another year of exceptional financial performance, with our asset base expanding by over 48%
year-on-year to surpass PKR 100 billion. Net outstanding advances expanded by around 17%, reflecting continued
demand from partner institutions. Refinance disbursements during the year grew sharply by approximately 82%,
surpassing prior-year levels and internal expectations, underscoring PMRC's expanding relevance in the market. This
progress reflects the collective efforts of our stakeholders, partner institutions, and employees, and demonstrates the
Company’s growing ability to deliver long-term liquidity solutions. We view this milestone not only as a validation of our
progress but also as a responsibility to continue scaling with discipline and prudence. PMRC also introduced new
avenues for liquidity with launch of Certificates of Investment and Certificates of Islamic Investment generating PKR 27
billion during the year. Long term funding of PKR 4 billion was also secured to support additional disbursements.

PMRC continued to strengthen its developmental impact alongside its commercial performance. Financing extended
to support women homebuyers increased during the year, reinforcing PMRC’s commitment to inclusive access. In
parallel, PMRC expanded its green housing finance portfolio, supporting energy-efficient and environmentally
sustainable housing solutions in line with evolving market practices and policy priorities.

PMRC also played its role internationally, providing technical support to other Mortgage Refinance Companies (MRCs)
and was invited at the Technical Deep Dive (TDD) Workshop on Public-Private Partnerships for Affordable Housing,
organized by the World Bank’s Tokyo Development Learning Center in Japan, highlighting its role in the development of
Pakistan’s mortgage market. It was also featured at the Asian Development Bank’ Water and Urban Development
Forum in Manila, where the importance of affordable, safe, and green housing was emphasized, along with PMRC's
contribution to building an inclusive and sustainable housing finance ecosystem in Pakistan.

Looking ahead, the medium-term outlook for the economy and housing finance market is cautiously positive.
Continued macroeconomic stability and gradual improvement in financial conditions can support renewed mortgage
activity. PMRC'’s priorities will remain focused on scaling refinance operations responsibly, diversifying funding sources,
extending tenor where feasible, and further strengthening initiatives related to women and green housing finance.

PMRC remains committed to executing its mandate with discipline, transparency, and a long-term perspective,
supporting partner institutions, strengthening the housing finance ecosystem, and contributing to sustainable
economic development.

| extend my sincere thanks to our shareholders, regulators, and development partners for their continued support. | am
especially grateful to our Board for their support and the entire PMRC team for their professionalism and commitment.
| also acknowledge our partner banks, DFIs, and Islamic financial institutions for their collaboration in expanding
housing finance across Pakistan.

As CEO from the time of commencement of PMRC operations, | take pride in the progress the Company has achieved
over the past seven plus years. These accomplishments are the result of collective effort, dedication, and shared vision.
| extend my heartfelt appreciation to the entire PMRC team, and particularly to the senior management team whose
passion and commitment enabled the Company to deliver strong results throughout this journey. As | move-on from
PMRC, | remain confident that the Company will continue to grow from strength to strength and achieve even greater
success in the years ahead.

All the best wishes for the future.

Wmﬁw

Mudassir H. Khan
Managing Director [ Chief Executive Officer

Date: March 04, 2026
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DIRECTORS REPORT

Standing Left to Right: Mubashar Magbool, Moazzam Iftikhar Ahmed, Risha Mohyeddin, Imran Sarwar

Sitting Left to Right: Mehreen Ahmed, Mudassir Hussain Khan, Fouad Farrukh, Tayyeb Afzal

Missing: Ahmed Taimoor Nasir, Sonia Karim, Shahid Alam Siddiqui

On behalf of the Board of Directors (Board), we are pleased to submit the Directors’ report along with the Annual
Audited Financial Statements of Pakistan Mortgage Refinance Company Limited (PMRC or Company) for the year
ended December 31, 2025.

MACROECONOMIC REVIEW

In 2025, Pakistan’s economy continued to navigate a complex mix of challenges and emerging strengths. Structural
pressures such as elevated inflation earlier in the year, currency volatility, and ongoing energy sector constraints
persisted, although there were signs of gradual stabilization alongside selective receptacles of resilience in sectors
such as information technology, agriculture, and high-value exports.

Government efforts to address fiscal imbalances and strengthen macroeconomic stability laid the groundwork for a
sustained recovery, while structural reforms remain key for long-term growth. Pakistan’s annual inflation declined
sharply from 23.4% in FY2024 to 4.5% in FY2025, reflecting significantly reduced price pressures and improved
macroeconomic conditions. In 2025, the State Bank of Pakistan (SBP) significantly eased monetary policy, reducing
the policy rate from a 2024 peak of 22.0% to 10.50% by December 2025. These reductions reflected improving
economic indicators, including manufacturing growth and stable inflation expectations, despite persistent core
inflation pressures.

The external sector showed mixed dynamics. The current account position benefited from resilient remittances
which increased by 16%, rising from $34.65 billion in 2024 to $40.23 billion in 2025, and export performance in some
high value segments, although trade deficits widened at times due to rising import demand. Overall, external
balances remained a focus of policy attention as global uncertainties and external financing needs continued to
influence economic planning.

Fiscal management in 2025, remained prudent relative to the preceding years, with efforts to contain the fiscal deficit

and improve revenue collection. While challenges persisted in managing public debt and expanding the tax base,
strengthened fiscal discipline helped anchor confidence in macroeconomic frameworks.

20 Pakistan Mortgage Refinance Company Limited ®




Real GDP growth in FY2025, was recorded at around 2.6%, marking a continuation of moderate expansion. Growth was
supported by improved industrial activity and a resilient services sector, although output remained below potential given
persistent structural bottlenecks.

The housing and mortgage finance segment faced headwinds in 2025, attributable to elevated borrowing costs earlier in
the cycle and tighter credit conditions for low- and middle-income borrowers. However, the moderation of interest rates
and improving economic sentiment is expected to gradually bolster demand in the housing finance market.

Overall, 2025 was characterized by cautious optimism, macroeconomic stability was sustained, inflation trends remained
manageable, and policy frameworks showed adaptability to evolving conditions. Continued focus on structural reforms,
especially in energy, taxation, and export competitiveness will be essential to unlock higher growth and strengthen
resilience against external shocks in the coming year.

FiNANCIAL PERFORMANCE

During 2025, the Company delivered a resilient financial performance, marked by strong balance sheet expansion and
sustained profitability. Total assets increased significantly to Rs. 101.2 billion from Rs. 68.3 billion in 2024, driven primarily by
growth in investments, advances, and improved liquidity management. Profit after tax remained robust at Rs. 2.81 billion,
while shareholders’ equity strengthened to Rs. 15.37 billion. Basic and diluted earnings per share stood at Rs. 4.5], reflecting
stable returns to shareholders.

" . - - ylopl

Financial Highlights Rs. In “000”

Shareholder's Equity 15,368,152 13,411,172
Total Assets 101,248,708 68,256,493
Subordinated Loan 2,785,148 2,839,356
Term Finance Certificates/Sukuk 1,725,000 13,162,500
Deposits and other accounts 10,178,650 -
Borrowings 50,416,268 28,274,958
Investments 42,184,053 27,396,823
Disbursements 21,000,000 11,530,000
Net Mark-up/Return/Profit/Interest Earned 3,307,510 4,144,560
Profit After Tax 2,812,154 2,828,793
EPS 451 453

MOVEMENT IN RESERVES

Particulars

2025

2024

Rs.In “000”

Opening Balance 13,411,172 10,931,012
Impact of Adoption of IFRS 9 - 13,579
Unappropriated Profit 3,374,585 3,394,552
Transfer to Statutory Reserve (562,431) (565,759)
Other Comprehensive Income 80,490 573,453
Dividend paid (935,664) (935,664)
Closing Balance 15,368,152 13,411,172

Annual Report 2025




CaPiTAL RATIOS AND MCR

The Company maintained a strong financial position, with its capital base significantly exceeding both regulatory
thresholds and Basel capital requirements. As at the reporting date, the Capital Adequacy Ratio (CAR) stood at 81.71%, well
above the minimum regulatory requirement of 11.5%, demonstrating the Company’s robust capacity to absorb potential
risks, support future growth, and remain aligned with international best practices.

BusinEss OVERVIEW

In 2025, the Company achieved a significant milestone by crossing Rs. 100 billion in total assets and closed the year with a
balance sheet size of Rs. 101.2 billion. This reflects a robust growth momentum, financial discipline and business strength of
the Company. This growth was achieved while remaining within the strong compliance culture of PMRC under the guidance
of the Board of Directors, with no penalties, Islamic charities and clean audit reports.

The phenomenal success was driven by strategic partnerships with Participating Financial Institutions, which enabled the
successful disbursement of Rs. 21 billion, the highest disbursement the Company has ever achieved. The expanded balance
sheet underscores PMRC's increasing capacity to support homeownership, facilitate market liquidity, and contribute
meaningfully to the development of Pakistan’s housing finance sector.

Launch of Certificates of Investment (COIs) and Certificates of Islamic Investment (COIls)

PMRC successfully launched Conventional and Shariah-compliant Islamic COIs and COlls in Q1-2025, creating a new and
sustainable short-term funding avenue. During FY-2025, the Company mobilized PKR 27 billion through COls [ COlls,
contributing to PMRC achieving a total asset size of PKR 101.2 billion.

Product Innovation and Market Development

PMRC regularly organizes roundtable sessions with banks and financial institutions, in order to gather mortgage market
trends and prevalent challenges to design products and services that address the same.

PMRC during the year continued to focus on green/solar financing and promoting low/middle-income. In 2025, the
Company added two new product variants in its refinance suite in both Islamic and conventional modes namely:

. Women Housing Finance
. Mera Ghar Mera Aashiana (MGMA)

Credit Guarantee Trust

Pursuant to extensive correspondence and multiple consultative meetings with the Ministry of Finance (MoF), SBP, and the
World Bank Group (WBG), an in-principal agreement was reached on the repurposing of the Risk Sharing Facility (RSF).
PMRC played a central role in coordinating these discussions. The changes required to align the operations manual and
other constitutional documents are now in process.

Fostering Collaboration and Capacity Building

PMRC actively engaged all housing finance stakeholders through roundtables and training sessions to promote innovation
and growth in the housing finance market. Events like conferences, round tables, seminars, brain storming sessions, focus
groups etc are routinely organized by the Company and brings together banks, regulators, developers, Real Estate
Investment Trust (REIT) management companies, and industry experts.

The suggestions, ground realities and recommendations of the above initiatives are then advocated by PMRC on behalf of
all the stakeholders with the regulators and the relevant Government ministries.

PMRC as per its mandate of improving and promoting the mortgage eco system of the country, conducted targeted

trainings for over 22 financial institutions thereby strengthening industry knowledge on mortgage best practices, ESG
requirements, and overall compliance standards.

22  Pakistan Mortgage Refinance Company Limited ®
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