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BOP all set to make
diversified progress

THE following are excerpts from an interview
with Zafar Masud, President and Chief Executive
Officer (CEO) of the Bank of Punjab (BOP):
Q. How do you look at the way the scene has
changed in the national financial domain
over the last decade?
A. The last decade has seen a tectonic shift
in the banking and finance landscape with new
banking regulations adopted by the global central banks, following the 2008 global financial
crisis, as well as global push towards stricter
compliance regime. This has forced financial
institutions to re-think balance sheet risks and
increase capital buffers to deal with any future
financial shocks. At the same time, regulations
around terrorist financing and money laundering have tightened significantly, leading to
more stringent know your client (KCY)
requirements. Heavy penalties due to non-compliance on global banks have also increased
significantly in the last decade. All of these
factors have led to heightened risk aversion by
banks, and many global banks have exited
markets and businesses with high-risk jurisdictions, including Pakistan.
Despite the challenges, the banking industry has shown significant growth in the last
decade. Banks are well capitalised with high
RoEs and adequate provision against NPLs.
However, banking penetration remains low.
Since the COVID crisis, the policy makers
have focused on enhancing liquidity support
to borrowers through various stimulus packages, including Temporary Economic Relief

DAWN MONDAY JULY 26, 2021

PMRC registers success
in a short span of time

Facility (TERF), salary finance at highly subsidised rate and deferment of principle repayments for a year. TERF has attracted huge
interest of over PKR440bn and will result in
significant capital formation in the economy.
The government has also launched the Naya
Pakistan Housing programme, which envisages provision of subsidised house loans to the
low- and middle-income households with the
aim to provide home ownership to the masses.
This is a first of its kind programme since the
inception of the country. The scheme will provide highly subsidised long-term mortgage
loans to low-income borrowers and will help to
clear the backlog of 10 million plus houses in
the country. Already, over 100,000 low-cost
houses and apartments have been launched
under this scheme. Banks are actively participating in this scheme and BOP is in the lead.
Besides, the measures announced in the
FY2022 Budget are truly revolutionary, including such programmes as the Kamyab Pakistan
Programme, the ‘Kamyab Karobar’ and the
‘Kamyab Kissan’. Through these long-term
loans, the government is providing low-income
segments wonderful opportunities. To ensure
access, Micro Finance Providers (MFPs) have
been included in the programme. Wholesale
banks shall provide liquidity to MFPs and the
government will fund the mark-up payments
through a budget subsidy.
Q. What are Bank of Punjab’s biggest achievements in recent years?
A. Despite business recession due to the
COVID-19 pandemic, the commitment and
hard work by my team resulted in the elevation of BOP to be considered in the category
of large banks with over Rs1 trillion of balance sheet size in 2020. Some of our other
achievements are as follows:
• Most of our 90 new branches in the last
two years were opened in the underserved
areas of Sindh, KP, southern Punjab,
Balochistan and Gilgit-Baltistan.
• Bank’s internal control and compliance
functions have been significantly improved.
• Adequate provisioning and return to
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Mudassir H. Khan
Managing Director and CEO
Pakistan Mortgage Refinance Company
Limited (PMRC)
The following are excerpts from an interview with
the Managing Director and Chief Executive Officer
(CEO) of the Pakistan Mortgage Refinance
Company Limited (PMRC):
Q. How would you look back at the market
that prevailed before the establishment of
PMRC until 2017?
A. We started operations towards end of
2018. Before PMRC’s existence, only a few
commercial banks, mainly Islamic banks,
had focus on mortgage lending and no bank
other than one had any fixed-rate housing
finance product.
Most of the mortgage lending was based
on variable rates linked with Kibor. This
was problematic for the borrowers and not
only made lending difficult, but also unaffordable. We witnessed defaults in exceptionally large numbers when interest rates
went up and at the same time borrowers
were unable to fix installments when the
rates came down.
We introduced fixed-rate lending for the
benefit of end-consumers, making mortgage
loans more secure and affordable. In only
two years of our operations, we were working with more than 12 banks and other
financial institutions (FIs) to extend fixed-

rate housing loans.
Q. What are PMRC’s biggest achievements in
the last few years?
A. In a short span of less than three years,
we have achieved numerous successes.
Apart from our conventional refin
ancing
product which was a first in Pakistan, we
executed the First Isla
mic Refinance in
MESANA Region with Bank Islami, issued
the first of its kind Sukuk in Pakistan solely
for the purpose of promoting housing
finance, stru
c
tured a credit guarantee
scheme under a Trust setup by the government to promote low-cost housing, provided
funding to microfinance banks and nonbank microfinance institutions to increase
housing finance for the underserved, and
contributed 14 per cent to the growth of
housing finance in Pakistan.
Q. How do you compare PMRC’s interaction
with conventional and Islamic finance entities?
A. Conventional financing is quite common and plain vanilla compared to Shariahcompliant financing. PMRC has closed a
considerable number of Shariah-compliant
refinancing transactions with Islamic
banks (IBs).
The main challenge that the PMRC has
been able to overcome with these IBs is the
underlying Shariah structure.
The PMRC is proud to be working with top
Islamic banks of the country and we have
been on the forefront of product development
with them. Moving forward, and as the primary mortgage market grows, we intend to do
more structured and sophisticated conventional transactions as well where we would
buy out banks’ mortgage portfolios, package
them and sell them in the capital markets for
generating liquidity.
Q. As one of the main objectives of PMRC’s
establishment was the development of local
bond and Sukuk markets, to what level do you
think PMRC has been successful in that
direction?
A. PMRC is not only mandated to issue
bonds and Sukuk, but, to make them more
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Arif Habib Ltd. enjoying the
highest brokerage share

A

RIF Habib Limited (AHL) is the largest brokerage and investment banking firm in terms of equity, market capitalisation,
and market share and has been active since the last 45 years.
As one of the leading brokerage houses in the country, AHL
boasts the highest brokerage market share of around 10 per
cent out of 400 brokers.
AHL’s trading capacity is the largest in the industry at over USD 260mn
which is 2.2 times of the average daily traded value of the KSE-100.
Moreover, AHL has played an unparalleled role in the investment banking
space of the country, accounting for more than PKR255 billion worth of capital raised in the last 10 years.
AHL is amongst the most active investment banking firms in Pakistan
and is currently advising on various transactions, such as Mergers &
Acquisitions (M&As), Initial Public Offerings (IPOs) / Offers for Sale
(OFSs), Term Finance Certificates (TFCs) / Bonds / Sukuks, Securitisations,
Real Estate Investment Trust (REIT) listing, and Private Equity placements.
Out of 18 IPOs since 2016, AHL has been the lead manager / book-runner
for 14 of them, while in terms of value, AHL has raised equity in IPOs
worth of PKR33 billion out of a total of PKR40 billion since 2016. In terms
of all capital raised since 2016, AHL holds a dominating market share
of 82pc.
A year that saw a remarkable turnaround in economic activity following
the shambles into which the pandemic had plunged the country’s economy
into, also witnessed unprecedented growth in the country’s capital
markets.
FY21 saw a record eight equity public listings on the stock exchange, that
included seven new listings (The Organic Meat Company, TPL Trakker
Limited, Agha Steel Industries Limited, Panther Tyres Limited, Service
Global Footwear Limited, Citi Pharma Limited and Pakistan Aluminium
Beverage Cans Limited), and one preference share issuance (Engro Polymer
and Chemicals Limited).
The number of capital-raising transactions during FY21 was the highest
in 14 years. All these companies represent various sectors which reflects the
confidence of investors in the growth of capital markets of the country. The
low interest rate regime was a pivotal factor in helping achieve this as equities was deemed as the preferred asset class and abundant liquidity in the
economy during the COVID-induced economic slowdown rushed towards
these IPOs.
Arif Habib Limited led the IPO race, with 85pc of the amount raised.
Equity worth more than PKR20 billion was raised through new listings on
the stock exchange, which is the highest since FY08.
The confidence in these listings and the overall economic climate is
reflected by the fact that a demand of PKR44 billion was generated against
the raising of PKR20 billion, an oversubscription of 2.2 times.
Moreover, a debt IPO was also executed during FY21. Bank Alfalah
Limited issued a Term Finance Certificate (TFC) to raise up to PKR11 billion. Hence, the total capital raised via Debt and Equity IPOs arrived at
PKR31 billion in FY21. n

